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WELCOME

The information that follows in this handbook is designed to help orient you to
your responsibilities as a WAAW foundation Board Member. As a Board Member, you
are considering substantial responsibility for the smooth functioning of the WAAW
foundation Board of Directors and the efficient and effective operation of the
organization.

This handbook presents information on your duties, responsibilities and
privileges as a member of the Board. Board leadership is discussed to help you gain a
better Ul OUT wOi wabuluUwUuOOl whbOwol EEPOT wOT 1T wOUT EOPA
does not mean managing, and the difference between the two is highlighted so you can
separate the difference between your role as a member of the board of directors and the
role of the WAAW foundation Executive Board and staff. This distinction is important
since you are not expected to oversee the day to-day operations of the organization, but
you are responsible for assuring that WAAW foundation as an organization is run well
to meet its short and long term goals.

In this handbook, you will learn about all the programs of WAAW. An overview
of each program is provided as well as a detail of the policies and procedures where
available. Please take some time to familiarize yourself with these programs and your
responsibilities as a board member. As always, please do not hesitate to call the WAAW

foundation office if you have any questions.

The most i mportant success factor i s ¢t
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INTRODUCTION

History

In January 2007, Dr. Unoma Ndili Okorafor, moved by passion and the
recognition of the important role that African women can play in alleviating poverty,
promoting education and participating in economic development and community
leadership, birthed WAAW foundation. WAAW stands for Working to Advance
African Women. Dr. Okorafor identified the need to develop a platform to advance
science, technology, engineering and math (STEM) education as a relevant tool for
empowering a future generation of African women leaders.

Dr. Unoma Okorafor grew up in the small University town of Nsukka in Nigeria.
She completed her undergraduate education at University of Lagos Nigeria. She came
to the United States in 1999 on a scholarship UOwWUUUE a wi OU wEuGomputed Uz UWE |
and Electrical Engineering from Rice University, Houston, Texas. She obtained her
Ph.D. from Texas A & M University in 2008. She currently works as a software
developer and technical lead with the Education Technology Group of Texas
Instruments, Inc. She graduated from the INSEAD Social Entrepreneurship Program in
| YYNw ECOEw 2UEOQOI OUEzZUw QUEEUEUTI w2ET OOO0w Oi w! UUE
Entrepreneurs in 2010.

WAAW foundation is a non-profit organization, registered under section 501(c)
(3) of the Internal Revenue Code (EIN: 20-8576703). WAAW Foundation seeks a world
in which the African woman arises to take her place in the Commonwealth of Nations,
with a stable, healthy and powerful voice. We work to facilitate lasting change among
African women by strengthening capacity for self help, by encouraging and supporting

education, health and economic advancement.
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Why African women?

It is well known that Female Education and Science and Technology Innovation
are two of the crucial components for poverty alleviation and rapid development in
emerging economies.

1. Female Education: Experience has shown that female education yields the best
return on investment in developing nations. Female education has a multiplier
effect and is a gift that keeps on giving. Educated women are healthier, have
fewer, more educated children, can resist physical abuse, have a greater choice in
whom/when they marry, and engage in community leadership and service. The
woman is the pivot of the family and the family is the pivot of the community.

2. STEM Focus: Recent studies by the National Science Foundation indicate that
over the next decade, 80% of new jobs will require skills related to STEM.
Additionally, science and technology research and innovation is what attracts
capital investments into geopolitical regions, capable to stimulating significant
economic growth.

3. Africa: Two out of three African girls who should be in school are not. Part of the
problem is economic but much of the reason is rooted in societies that
undervalue abuse or marry girls off early. Female education in Africa is
generally considered a waste of resources; even more so in STEM related fields.
With few role models, many STEM careers EU I w E O O Uaditional riala ?
endeavors?, and there is a belief amongst many families, teachers, and students

that girls are intellectually inferior and incapable of studying STEM subjects.

The plight of the African woman against prejudices and huge societal disadvantages in
African male dominated communities is still vastly unexposed, and requires a strong

and compassionate voice. WAAW foundation possesses an insideUz Uw x1 UUx1 EUPD
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drawing from the actual experiences and insights of the five African women in STEM
careers who currently serve on its executive board. WAAW Foundation understands
the challenges as well as the vast opportunities for social and economic change that it
can impact through its carefully crafted initiatives. It is in response to this opportunity

that WAAW foundation was established.

Our Vision
The vision of WAAW Foundation is:
1. To eradicate poverty in the African continent by engaging women leaders who
contribute to technology innovation and economic growth.
2. To become the premier international partner of choice within a global movement
dedicated to ending poverty in Africa through female education.

3. To be known for its unshakable commitment to empowering African women.

Our Mission

6 6wi OUOEEUD OOz Uw Ob Uhepipine BUighyO quabif@d
African girls and women in STEM disciplines and to engage such talent in Africa.
WAAW will achieve its mission through programs and initiatives centered around
STEM girls camps (11-15years), scholarship programs (college students) and African

Women of Technology (AWT) conferences (professional women).

Our Competitive Advantage

WAAW foundation is unique because it is the:
1. First and only non-profit organization or social enterprise with a specific

target of promoting STEM education for girls.
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2. Only organization focused on building a growing pipeline of secondary-to-
college-to-professional African women, and monitoring impact through this
life-cycle.

3. Nurturing highly educated and qualified women, encouraging women to
attain advanced post college degrees that will make them globally relevant,
and give them an international voice.

4. Non-profit organization considering a social enterprise model for
sustainability through activities as education loans and human resource and

staffing enterprise.

Core Values

Four core values are at the heart of what WAAW foundation is about:

empowerment, impact, excellence and integrity
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WAAW FOUNDATION INITIATIVES

African Women of
Technology Girls STEM Camps

Conferences

Scholarships and
Loans

WAAW GIRLS CAMPS

The WAAW Girls camp focuses The WAAW Foundation STEM camp is part of a
major effort to attract more African women into the fields of science, technology,
engineering and math early in their academic life. WAAW Camp inspires students’
interests in STEM by showing them real-world problem-solving applications in each
discipline, as well as exposing them to fascinating technologies they might not have
otherwise encountered, using locally available materials.

WAAW will launch this initiative in the first quarter of 2011 in partnership with
the African University of Science and Technology (AUST), in Abuja Nigeria. The initial
pilot camp and will consist of 10 teachers and 30 girls. The goal is to impact 300 girls by
2014.
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In Africa, all students are required to take same subject at the primary level. At
this level, most girls are able to access all courses related to STEM fields if they are
offered. However at the secondary level, fewer girls choose subject related to STEM
disciplines and thus do not have the opportunity to qualify for entry level STEM
courses at the university level. Since most of decisions about what future careers to
pursue are formulated at the secondary school level between forms 2 and 5 (ages 11 ¢
15), the girls lack role models and are not encouraged to explore their full potential and
interests in STEM careers. Furthermore, young girls are not expected to x UUU U1 w? OEOI 2
STEM careers and most teachers do not wish or have enough support to encourage the
girls. WAAW foundations T B U O 7z @im$&tdidiervene at this phase to encourage more
girls to consider STEM careers.

WAAW fouDEEUDPOOwWT EVUWET UPT Ol EWEwWI PUOZUWEEOx wi ¢
OENOUwI I Il OUDWUOWEUUUEEUOwWOOUI w T UPEEQwWIT PUOUWD
initiative introduces girls at the secondary level (ages 11-15) to STEM activities that are
relevant to everyday life. The girls camp is a free five day camp held at a University in
Africa. The initial test model will focus in Nigeria and Kenya and then scale to other
Africa countries. While camps activities vary in location, activities and number of girls

accepted, they will serve the same purpose.

What is the WAAW STEM Camp?

1 An opportunity for girls to learn more about what role models in science,
technology, engineering and math careers do:
1 Outstanding instructors with extensive backgrounds in engineering,

1 technology and science, teach the workshops
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1 A one-week introduction to the world of science, technology, engineering and

math

1 A camping experience at the Campus of the University -A hands-on experience

with high-tech equipment and processes

WAAW Girls Camp Goals:

1. Facilitate education outreach

T

il
il

Cultivate sustained, coordinated STEM activities through college student
volunteers that engage the girls in STEM experiences early and partner
with universities to meet STEM education challenges.

Work with college student volunteers to identify new and existing STEM

education partnerships with local secondary schools.

Expose, Motivate and Encourage girls to pursue STEM careers through
hands on activities and fun experiences highlighting the importance and
(local) practical application of STEM concepts.

Improve understanding and curiosity for STEM subjects.

Expose girls to possible careers and role models in STEM.

2. Facilitate trainer of trainee workshops and support group awareness

T

Improve teacher content understanding and passion for STEM subjects
through professional development.
Engage parents support for their daughters who wish to explore STEM

careers.

3. Emphasize the use of technology to enhance and stimulate learning

1

Promote the engagement and use of technology as a tool for STEM learning

and teaching.
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4. Identify STEM education coordinators
Focus efforts on identifying STEM education coordinators in each selected
Ul EOOEEVUAWUET OOOwUOwUI UYI wWEUWOPEDPUOOwWPDHUI
with college student on a volunteer basis to help design, implement new and
I RPUUDOT we 6wl PUOUZ wWEEOXxwWEEUDPYDUDI Uw
5. Advocate for female STEM education
Identify and stimulate partnership with education institutes, local communities,
businesses and professional association to understand the STEM needs,
opportunities and challenges facing young African girls. The partnership will

provide resources necessary to ensure sustainability of the program.
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WAAW SCHOLARSHIP FUND

WAAW scholarship Fund (WSF) was launched in 2007. WSF aims to maximize

education opportunity for STEM education to African girls. The fund provides

scholarships to those in need by offering tuition assistance at the college level. WSF

supports a successful path for women to attain a college degree in science, Technology,

Engineering, and Math creating an increasingly valuable asset for a stronger, more

competitive Africa in the 21st century.

WAAW Scholarship Fund Goals

f

To increase the number of African girls entering and completing college
education in STEM fields.

To provide financial assistance to a growing pool of girls in STEM fields
through WAAW scholarship or loans.

To identify and partner with individuals, governments and corporations
to help distribute grants or funds for female STEM education scholarships
and support.

To establish an academic loan program where unavailable, as in several
African nations.

To create a networked community of participants in which scholars
connect to professional women as mentees and connect to secondary

school girls as mentors.
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Scholarshi p Program Offered

The eligibility criteria for the WAAW scholarship include:

T

T

Are for African female undergraduate nationals studying STEM related
courses in an African University.

Are merit based; however, applicants must demonstrate financial need to
qualify.

Are restricted for payment of tuition, on campus room and board, books
and fees.

Average awards are $500 per student per semester.

May be paid to the college or university on behalf of the students to be
credited to their school accounts.

Are not automatically renewed. Applicants must demonstrate continued
academic progress and merit.

Are for students who are less than 35 years of age at the time of applying.

The number of awardees will be selected by a scholarship committee based on

availability of funds.
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AFRICAN WOMENDF TECHNOLOGY CONFERENCES

The African Women of Technology (AWT) conference is an initiative that WAAW plans
to officially launch by 2012. The annual AWT Conference which is designed to bring the
research and career interests of African women in Science and Technology to the
forefront as well as act as a forum for human resource engagement for companies who
seek to hire and engage highly skilled African talent for STEM jobs.
3T T wybUPOOWOT wiOT T w" OOI 1 tebt Gafhkringof) AflitdhuaBErheruid T 1T wb O U
technology.
African Women of Technology C onferences Goals
1. Highlight the work and impact of African women leaders in Science and
Technology fields, and create avenues to network people and resources from
industry, academia and government sectors.
2. Build a portfolio of science, technology and research institutions who are seeking
to engage talent to enter or expand into emerging markets in Africa.
3. Forster partnerships amongst represented parties from academia, industry and
the public sector.
4. Act as a mentoring and role modeling forum.
5. Act as a forum for talent search and recruitment.

6. Promote social responsibility.

?PWe are African women technologists. We use technology to connect our communities. We create
technology to hel@frica because we are intelligent, creative and passionate about Africa and about
innovation. We develop ideas and competitive solutions to our problems that impact our lives, our
communities and our continent. We are changing the world for women andteglgnTogether, we are

inventing a better future for Africa 6
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ORGANIZATIONAL CHART

Board of Directors (7)

President /CEO
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Director of Director of
education Outreach

Scholarship program
coordinator
Girls camp coordinator

WAAW foundation is currently run solely by volunteers. With the future growth

Director of
media

Annual conference-
FAWST

of WAAW into the next phase, there are plans to hire full time paid executive board. In
the mean time, the WAAW foundation family of volunteers and partners continues to
grow. A fully update list of partners is available on the WAAW foundation website

(www.waawfoundation.orq)
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MEMBERS OF BOARD OBPIRECTORS RESPONSIBILITIES

To Define Mission:

. Ol woOl wUOT 1T WEOEUEZUwxUDPOEUaAwWUI UxOOUPEDPODPUDI
EUUPEUOEUI Uwbe 6 WHOUOEEUDPOOZUwWUI EUOOwWI OUWET B
regularly to be sure that plans and programs flow from the mission. Our mission
statement defines our purpose and communicates our values. Reviewing the mission
statement will energize the board because it is an opportunity to reflect on whether the
organization is achieving what it set out to achieve.

By looking at the environment, the board can then determine whether a
modification in mission focus is necessary to meet changing needs. A clear expression
of mission is essential for planning, board and staff decision making, generating
resources, and organizational assessment. In fact, a strong grasp of and commitment to

the mission is a prerequisite for all the other responsibilities of nonprofit boards.

Key Responsibilities:
1 Ensure that the organization has a clear, succinct written mission statement that
expresses its core values and reason for being
1 Revisit mission statement annually in light of internal and external change, revise
it if necessary.
1 Seek internal and external feedback | from staff and from members or
constituents | about the organizaU D OO0z UwODPUUDO DS
f , EOl wUI T wOUl EOPAEUDPOOZUwW OPUUDPOOW PPET Oaw C
community.
Discussion Questions
1 How long has it been since our board reviewed and refreshed the mission of the

organization and balanced it against day-to-day operating realities?
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T 67 OQwl OUT wUT OUOEwb|1 wbOEOUET wbOWEDPUEUUUDOOU w
1 How do individual board members feel about our mission and vision?

1 How do we as board members maintain our connection and commitment to the

mission?

Can everyone onour boardcOl EUOaA wUUEUT wOUUwOUT EOPAEUDOO:
What are the core values of this organization?

How are these values expressed in how we function?

= == =2 =2

Do the outcomes of each of our programs contribute to the achievement of our

mission? If not, what needs to be done?

To Provide Oversight :

The board will establish appropriate checks and balances to ensure that WAAW
Foundation is well managed and its mission is carried out. Oversight includes highly
significant, ethical and fiduciary obligations. Board members must be well informed
about the ethics and accountability expectations of the organization, study and
understand financial information, and | most of all | ask tough questions. Openness
EQEwl OO0I UUAWEUI wi UUI OUPEOQWEUWE OOwWU ipovithiewE OE wi
chief executive.

The board will evaluate the chief executive. Evaluation should be a positive
learning experience for both the board and the executive, with success measured
against clear goals.

Board self-evaluation is essential, too. This ongoing process promotes an active,
engaged, and knowledgeable board and helps each member bring his or her full value

to the table.
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Oversight: Key Responsibilities:

1 Engage in regular organizational planning as an integral part of effective
leadership and management.

1 Adopt and regularly review an organizational code of ethics and conflict of
interest policy for board and staff.

1 Understand and respect the relationship between board and staff.

1 Provide a clear description of duties and relationships for executive board and
staff.

1 Support and strengthen the chief executive and the board-executive relationship
through a regular performance evaluation.

f Make boardself-EUUT UUOT OUWEwWUOUUDPOT wxEUOWOI wUOT 1T wEC
Discussion Questions

1 Does WAAW have an up-to-date code of ethics and conflict of interest policy?

1 What indicators and processes do we use to find out whether our board is doing
its job?

9 #Owpkbl wUl T UOEUOawi YEOUEUT wOT 1T wET P11 wi BT EVUE
performance as a board and as individual board members? What evaluation
processes do we use?

1 Do board members have a clear written statement of their duties and
responsibilities? Does the chief executive have a job description?

9 #01 UwUT 1 wEOEUEwWUI T UOEUOGawUIl YDI puw&publiuOUT EOE

document?
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To Develop Resources:

The board is responsible for resource development: ensuring that WAAW has
UTl wi POECEPEOWEQOCEwW! UOEQwWUI UOUUET UwbhUwOldl T EUw
significant contribution in this area is fund-raising. The board will see to it that fund-
raising strategies are in place, and that board members contribute their time, skills, and
influence to raising money.

Individual board members should also show their commitment to the
organization by making a personal annual financial contribution. When the board
shows 100 percent support, funders know that the organization has broad and
enthusiastic backing for its programs, and the board will watch over WAAWS resources
as they would their own.

The boards should also be concerned with human resources. Each member needs
to cultivate a board with skills in marketing, strategic planning, legal, and financial
management | expertise that can help secure firm financial footing for WAAW

Foundation, and provide sound counsel.

Resources: Key Responsibilities:

1 Setting the financial policies of the organization,
T #1 01 UOPOI wOT T wET 1 OEazZUWEUET T OwepbOwWwEOONUOGEU
1 Periodically review financial statements and ask questions when clarification is
needed,
1 Make investment decisions,
1 Formulate a fund-raising strategy, including a case statement that expresses the
rationale for financial support.
1 Expect each board member to make an annual contribution to the organization

according to his or her means, and take an active role in raising money.
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1 Approve and monitor the annual operating budget.

1 Arrange for annual audit by an independent accountant.

Discussion Questions
T ' OPwWEOwPIl wi EVEEU]I wEOEUE wOI -@BihgstdatagyE O U U w6 6
91 Does every board member make an annual contribution to the organization?

1 To what extent do board members ask others to provide financial support?
9 Ul w0l Ul wOEYPOUUWEUI EUwWOI wUUUI OdragihguEOE w b
performance?

91 Does the board receive regular, complete financial reports?

1 Are our investment policies consistent with our values, financial situation, and

long-term goals?

To Perform Outreach:

$YIl UAWEOEUEwWUT OUOEWET wEOWEUUDPEUOGEUI wYOPEIT u
and programs. Board members provide connections to the community in which the
organization operates, and by making use of those connections they make the
organization stronger and able to survive change.

Board outreach takes a number of forms: Board members serve as community
ambassadors; recruit new board members, volunteers, and donors; and expand the
OUT EOPAEUPOOZUWEDUEOI wOi wbOi OUI OEIl 6
There are two types of outreach: reaching broad audiences and reaching potential

donors. Both efforts require strong board commitment and a well-articulated strategy.

Outreach: Key Responsibilities :

1 Listen to the needs and interests of current and potential stakeholders.
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T 'l WEEUDPYI wEOOOUOPUAWEOEEUUEEOUUOWxUOBOOUDOI
service, and achievements as well as bringing community perspectives to the
attention of the board and staff.
1 Ensure that the organization has a marketing and public relations strategy to
support outreach.
1 Seek out key leaders in business, government, education, and the media to
inform them about the organization.

1 Develop policies that support and encourage outreach activities.

Discussion Questions

1 Do our stakeholders know and understand our mission?

1 How does the board support our outreach activities? How can this be expanded?

1 To what extent is WAAW well known to business, government, education, and
media leaders? Do we actively pursue and develop those relationships?

1 How could more effective outreach enhance our fund-raising capabilities?

1 How does the board, its members, and the staff work together in the area of

community outreach? How can we strengthen this partnership?
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FINANCIALS

Funding sources
1. Government sponsorship

Private business sponsorship

Individual donations.

Donations from corporations (interested in STEM, female education, Africa).
Fee for service including talent recruitment, educators training.

Institutional Grants and Fellowships.

N oo g ~ w N

Fundraising events including dinners, gala nights.

Annual Audit

Please ask for a copy of the annual audit performed by our CPA (** No audits at
the moment, this is for when we start getting audits and financials together). The chief
Financial officer is responsible for providing up to date financial documents for

WAAW, as well as annual financial reports.
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BOARD MEETINGS

The board will meet quarterly on the following proposed dates: The first
Monday of February, May, August, and November. Exact dates of each meeting will be
predetermined and communicated to board members by the general secretary or the
CEO and his staff. The times and dates will be indicated in the board packet which will
be emailed to each board member within one week of the meeting. Meeting dates and
times will be set 6 months ahead of schedule to enable prior planning. The board
meetings will be held through teleconferencing and will consider the differing time
zones in which participants are located. Technology tools that enhance communication
will be employed. In between quarterly meeting, the board will maintain
communication electronically or through teleconferencing, for meetings to be
considered business.

The agreement to serve as a board member includes the understanding that
active participation is expected in order to fully promote the mission of WAAW
foundation. Attendance at regularly scheduled Board Meetings is expected. If a member
of the board fails to attend three consecutive meetings, the member will be asked to

resign from the board.

Board Discussion Procedures :

1. Discussions are electronic and asynchronous through emails or discussion
boards.

2. The General Secretary or appropriate person has the primary duty of posting
discussion questions. Any board member can post discussion topics.

3. All board members are expected to participate in the discussions posted by

the General Secretary. Participation in the discussion questions is critical.
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Teleconferencing :

Teleconferencing will be our primary way of running board meetings currently.

| OEUEwWOI 1 UPOT UOWEUT wUl UPOUUwWI YI O0OUwPT 1T Ul wi YI I

different time zones, and time schedules, individual members input will be sought in
setting times for teleconferencing. All communication during a teleconference will be
recorded and documented.

In the future, an annual end of year board meeting will be convened in

December and all board members are required to attend in person.

Board Composition

The composition of the board of directors in covered in the By Laws. There are 7
board members consisting of individuals drawn from academia, industry, non-profit
sector and government agencies. Board members are persons who are willing and able
to advance the cause of WAAW Foundation. Attempt will be made to constitute the

board with 3 male and 4 female members, representing various endeavors and regions.

Role of the Board versus the Executive board

The Board and the Executive Director of WAAW foundation focus on facilitating
the development of WAAW foundation, because they have similar goals, yet different
Ul UxOOUPEDPODPUDPI UG w3T 1 w! OEVEWDPUwWDOWET EUI

goals, the Executive Director and agency staff decides how to work towards those goals.

Organizational Life Cycle

Organizations experience many transitions throughout their lifetimes. The roles and
responsibilities of the Board and Staff shift during each of these phases, in order for the

organizational to grow and develop.
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Infancy: The organization is brand-new. In this phase, it is common that the
Board of Directors be completing most of the work of the agency and there is no
paid Staff. WAAW foundation is currently in the infancy phase.

. Childhood: The organization has been up and running for a few years. Some
Staff have been hired. The Board must begin to focus on bigger picture items and
leave part of the day-to-day business to Staff. WAAW Foundation should reach
this phase in the next 2 ¢ 3 years.

. Adolescence: Staff is operating the day-to-day business. The Board is adjusted to
its role in policy and governance. The Board begins to expand its role to begin
aggressive fundraising and marketing. WAAW Foundation should reach this
phase in the next 5 years.

. Adulthood: The Board is fully invested in organizational planning, fundraising,
and policy development. WAAW Foundation should reach this phase after 6 ¢ 8

years.
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BOARD OF DIRECTORS JOB RESPONSIBILITIES
The Board of Directors has the responsibility to:

1. Be Actively Involved in the Organization - Board members must be
knowledgeable about and committed to the institution. This requires they
UOET UUUEGEWEOGCEWET UI T wbhpBbUT wUTT wdPUUDOOOW
programs, attend board meetings, and serve as active members of at least one
committee, project, or initiative.

2. Make Financial Contributions - Members must provide leadership for others
by being philanthropic themselves - giving as generously as they are able.
This includes annual gifts, special gifts as needed from time to time, as well as
participation in any benefits or other fund-raising events.

3. Participate in Fund Development - Contributions necessary to fill the gap
between earned revenues and operating costs must come from individual,
foundation, corporate, and public sources outside of the board of directors.
This income requires that a relationship exist between current and
prospective donors and the organization. All board members have an
ongoing responsibility to identify and cultivate prospects and to be involved
in soliciting gifts.

4. Approve and Monitor Budget - The fiduciary responsibility for the
organization must be shared by all members of the board. This begins with
approval of the budget and includes monitoring throughout the year. Budget
decisions must be made in an informed manner, which requires a thorough
understanding of their implications.

5. Recruit and Maintain Organizational Leadership - Providing appropriate

professional leadership through the hiring, development, and evaluation of
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the chief staff officer is a significant responsibility necessitating an
UOGET UUUEOGEDOT w Ol w Uil 1l w OUT EOPAEUDOOZzUw OB
operations and personnel needs.

6. Regenerate Itself - Board members must provide for the organization beyond
the time of their involvement. Careful consideration must be given to
building a strong, effective board. Recruiting, educating, and engaging new
EQEWEOOUDPOUDOT WEOEUE wWOI OEl UUWEUI WEUDPUDPEEC

OFFICER RESPONSIBILITE

President/Board Chairperson

This position is the chief volunteer role within the organization. The chairperson is:
1. wxEUUOI UwPkPPUT wUOIT T WET PI T WUUET T woOiil PEI Uw o
mission.
2. Provides leadership to the board of directors, who set policy and to whom the
CEO is accountable.
3. Chairs meetings of the board alter developing the agenda with the CEO; assures
adequate discussion of all issues and effective meeting process.
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a. Strategic planning
b. Financial accountability
c. Fund-raising
d. Evaluation of the CEO
e. Evaluation of program performance.
5. Appoints and supervises chairpersons of committees.
6. Serves ex officio as member of committees and attends their meetings when

possible.
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7. Supervises, evaluates, and supports CEO.

8. Discusses issues confronting the organization with the CEO.

9. Reviews with the CEO any issues of concern to the board.

10. Helps guide and mediate board action with respect to organizational priorities,
goals, and governance concerns.

11. Evaluates the effectiveness of board members.

12. Represents the organization in the community.

13. Performs other responsibilities assigned by the board.

Board Secretary

The Secretary is responsible for documenting Board decisions and maintaining records
of all agency governance information. His/her responsibilities include:
1. Recording the minutes of all Board Meetings.
2. Maintaining important documents, including: articles of incorporation, tax-
exempt documentation, by-laws, audits, budget, and policies.

3. Communicating correspondence for the Board.

Job description of CEO

Function: To implement the strategic goals and objectives of the organization:

A With the chair, enable the Board to fulfill its governance function.

A To give direction and leadership toward the achievement of the
organization's philosophy, mission, strategy, and its annual goals
and objectives.

Reports to: Board of Directors

Major Functions/Accountabilities:
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Board Administration and Support -- Supports operations and administration
of Board by advising and informing Board members, interfacing between
Board and staff, and supporting Board's evaluation of chief executive.
Program, Product and Service Delivery -- Oversees design, marketing,
promotion, delivery and quality of programs, products and services.
Financial, Tax, Risk and Facilities Management ¢ Recommends yearly budget
for Board approval and prudently manage organization's resources within
those budget guidelines according to current laws and regulations.

Human Resource Management -- Effectively manages the human resources of
the organization according to authorized personnel policies and procedures
that fully conform to current laws and regulations.

Community and Public Relations -- Assures the organization and its mission,
programs, products and services are consistently presented in strong, positive
image to relevant stakeholders.

Fundraising -- Oversees fundraising planning and implementation, including
identifying resource requirements, researching funding sources, establishing
strategies to approach funders, submitting proposals and administrating

fundraising records and documentation.

Chief Operating / AZZEAAOG6O 211 A ET OEA "1 AOA

1.
2.

Maintain a strong working relationship with board chairperson.

Work closely with board chair in planning and setting agendas for board
meetings, and managing their follow-up actions.

Work closely with board development committee to identify and recruit new
board members.

Work with board to orient, engage, and educate board members.
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5. Help the board understand its governance (e.g., policy and oversight)
functions.

6. Assist board in fulfillment of its primary responsibilities in fund-
development, public and constituent relations, strategic planning, etc., in
conjunction with appropriate staff.

7. Keep board informed - timely, succinct, important information.

8. Encourage board development, such as periodic board retreats and self-
assessment exercises.

9. Encourage periodic board assessment of your performance as chief executive.

Chief Financial Officer/Treasurer Role in Board

EOOUI Oaw PPUT w UI1T wOUT EOPAEUDPOOZUW EOOOOI T x1 Uuw
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sure that the Board receives copies of these pieces of information. The Treasurer reports
on finances to the Board at the regular Board meetings and responds to the questions

Board Members pose. The Treasurer serves on the Finance Committee and develops

recommendations of financial policies for the Board to review.
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WAAW FOUNDATION ODE OF CONDUCT

All matters in written or verbal form pertaining to the WAAW foundation and
its business are confidential and must not be shared with and or communicated to other
organizations or persons. Successful outcomes require time commitment and timely
feedback. Thus, each member must commit time to the organization and to duties
assigned to her/him by WAAW foundation. This will assure timely feedback on any
assigned project. Should time become a constraint, the member must communicate with
the project leader or the president.

WAAW foundation will preclude persons who have engaged in illegal or
unethical actions from serving in high-ranking positions.
Collective responsibility is vital in an organization. Because of this, project leaders and
or the board must audit, monitor, and periodically evaluate the program's effectiveness,
EQOEwxUOYDPEI wEwbPEawi OUwI O0x00al l UwUOwUIl xOUUw E
Concerns about performance outcomes should also be reported and dealt with in
accordance with procedures and guidelines established by WAAW foundation.

All conflicts shall be addressed as provided for under the Conflict of Interest

Policy. The Board of Directors will take reasonable steps to respond to misconduct and

to prevent the same from happening in the future.

Conflict Management Policy

There is the need to avoid any conflict of interest. Board members should not
participate in a discussion or vote on an issue when he or she has the potential to derive
personal gain from the situation.

WAAW foundation expects to resolve any conflicts arising based on procedures

outlined in its Conflict management policy document (Still to be developed.)
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OFFICE CONTACT INFORMATION

Our head office is located at:

524 Shadow Rock, Murphy, Texas 75094

http://www.waawfoundation.org | info@waawfoundation.org | 214i 501-9519
African Office:

30 Bamako Street, Wuse Zone 1, Abuja, FCT, Nigeria Tel:+ 234-803-779 1300
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APPENDIX

CHIEF EXECUTIVE OFFICER (CEO) EVALUATION FORM

A. AREAS OF PERFORMANCE APPRAISAL
1. Organizational goals

Administration

Fund development and marketing

Program implementation

Relationship with community/constituents

o g ~ w D

Relationship with board

7. Relationship with staff

B. PROCESS OF THE EVALUATION
1. Who has principal responsibility for assessing performance?
a. Executive committee, chairperson, full board, other?
How is agreement on criteria reached with full board?
What are the opportunities for CEO self-assessment and goal setting?
What is the time frame for evaluation?

Will staff, community, or clients be involved?

o o ~ w N

Does the CEO have an opportunity to respond to the evaluation?

7. How will the final evaluation be shared with the full board?
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BOARD MEMBER EVALUATI® FORM

10.

Were your expectations for this year met?

Do you consider your time and talents well spent on the board?

Were you able to attend board meetings with some regularity?

Were you able to participate fully in board discussions?

Were your committee and/or project assignments satisfactory?

Were you able to attend committee and/or project meetings with some
regularity?

Were you able to participate fully in committee and/or project work?

Is there an area of program or operation in which you would like to become
more involved, or about which you would like more information?

Would you like to continue your committee and/or project assignment(s) for next
year?

Would you be willing to assume the chair of a committee and/or project? If so,

which one?
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BOARDMEMBER CONTRACT

| agree to serve the Board of Directors of working to advance African women (WAAW)

foundation | understand that | have a responsibility to ensure that the organization is

well-managed and financially sound as it pursues its mission and goals. As a Board

Member, | will:

1. Commit my support to the mission of the WAAW foundation

2. Attend at least 75% of Board Meetings, committee meetings, and special
events.

3. Disclose any conflicts of interest as they arise.

4. Stay informed about the work of the organization. I will regularly read
programmatic and financial reports and request additional information or ask
questions as necessary.

5. 5. Donate financial resources to WAAW foundation and will work to identify
potential donors and funding sources.

6. Obtain on-going training to increase my ability to serve the WAAW
foundation as a Board Member.

7. Work with the Board and Staff to strive towards the goals of the organization.

Signed:
Board of Director Date
President/founder Date
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