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WELCOME

Thank you for becoming a WAAW Foundation volunteer! Every year, more and
more people volunteer with WAAW Foundation. The energy and achievements that
volunteers bring to our organization cannot be overstated.

Along with the Board, Executives and Staff, volunteers work toward WAAW
Foundations mission of empowering African women through programs and initiatives
that educate more African females in Science, Technology, Engineering and Math
(STEM) related fields. The WAAW volunteer program coordinates volunteer efforts in
support of the organization.

This handbook is designed to answer questions, provide required information,
and give guidance and direction to staff and volunteers alike. If you need additional
information, please call (214) 501-9519.

Program or opportunity specific information, training, and tools are provided to
you separately. In addition, you are encouraged to expand your knowledge by learning
more about WAAW Foundation online at http://www.waawfoundation.org, and
acquainting yourself with the diverse volunteering opportunities that exist within the
organization.

We appreciate your commitment and interest in WAAW Foundation and

welcome you again to the volunteer program.

The most important success facttr volunteeringi s fAcommi tted |

WAAW FOUNDATION | Confidential .

eaders



WAAW VOLUNTEERING

Given the nature of the mission of WAAW foundation, we believe in, and support our
volunteers as outstanding individuals who are passionate about Africa and issues pertaining to
the education of African woman, and advancing STEM fields, and can demonstrate a
commitment to the educational and social development of African girls and women.

Because WAAW Foundation does not currently have a physical office space, all of our people
work remotely but if they live in the Dallas Forth Worth area, are expected to meet with their
mentors at least once a week. We also welcome volunteers and interns who would like to
engage with us but do not live in the Dallas/ForthWorth, Texas Area. We accommodate
volunteers working remotely through regular e-mail and phone communications. Volunteering
at WAAW Foundation is project based. Records of volunteer hours is used mainly for project
management, to evaluate volunteer interest in programs as well as identify which programs
volunteers have enhanced.

WAAW Foundation offers a unique opportunity to gain practical experience working with a
young and dynamic social enterprise promoting STEM education for African girls. Because of
our small size and the fact that our organization is at the infancy stage, there are huge
opportunities to take on significant responsibilities and make a huge and immediate impact at
WAAW Foundation.

The culture of WAAW Foundation is innovation. We welcome ideas with open hands and look
forward to testing and incorporating new processes, tools and ideas from our volunteers and
staff as we grow.

BENEFITS OF VOLUNTEERING

Flexible work hours with personal mentors in an exciting and dynamic social enterprise
Evaluations given in the middle and at the end of the internship.

Regular contact with the chief executive and other directors.

Possibility to visit site of operations or conduct follow-up internship orvolunteering in
Africa.

9 Letter of reference at end of volunteer period.

= =4 4 =

WAAW Foundation organizes volunteer appreciation events and programs to let our
volunteers know how much we value their time and input. Volunteers are eligible to receive
service pins, certificates, and special achievement awards based on time volunteered within
their specific program.
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INTRODUCTIONTO WAAW
History

In January 2007, Dr. Unoma Ndili Okorafor, moved by passion and the
recognition of the important role that African women can play in alleviating poverty,
promoting education and participating in economic development and community
leadership, birthed WAAW foundation. WAAW stands for Working to Advance
African Women. Dr. Okorafor identified the need to develop a platform to advance
science, technology, engineering and math (STEM) education as a relevant tool for
empowering a future generation of African women leaders.
Dr. Unoma Okorafor grew up in the small University town of Nsukka in Nigeria.
She completed her undergraduate education at University of Lagos Nigeria. She came
to the United States in 1999 on a scholarship U OwUU UE a wi OU wEmwComputéd Uz UwWE |
and Electrical Engineering from Rice University, Houston, Texas. She obtained her
Ph.D. from Texas A & M University in 2008. Until recently, she worked as a software
developer and technical lead with the Education Technology Group of Texas
Instruments, Inc. She graduated from the INSEAD Social Entrepreneurship Program in
Nov, | YYNWEOEwW2UEOI OUEZUW&UEEUEUI w2ET OOOwOIi w! UL
Entrepreneurs in July, 2010.
WAAW foundation is a non-profit organization incorporated under the laws of
the state of Texas, U.S.A., on the 5th of January 2007. In November 2007, the United
States Internal Revenue Service determined WAAW Foundation to be a tax exempt

501(c) organization (EIN 20-8576703)
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Why African women?

It is well known that Female Education and Science and Technology Innovation
are two of the crucial components for poverty alleviation and rapid development in
emerging economies.

1. Female Education: Experience has shown that female education yields the best
return on investment in developing nations. Female education has a multiplier
effect and is a gift that keeps on giving. Educated women are healthier, have
fewer, more educated children, can resist physical abuse, have a greater choice in
who/when they marry, and engage in community leadership and service. The
woman is the pivot of the family and the family is the pivot of the community.

2. STEM Focus: Recent studies by the National Science Foundation indicate that
over the next decade, 80% of new jobs will require skills related to STEM.
Additionally, science and technology research and innovation is what attracts
capital investments into geopolitical regions, capable to stimulating significant
economic growth.

3. Africa: Two out of three African girls who should be in school are not. Part of the
problem is economic but much of the reason is rooted in societies that
undervalue abuse or marry girls off early. Female education in Africa is
generally considered a waste of resources; even more so in STEM related fields.
With few role models, many STEM careers E U1 w E O O Umaditiohhl raale ?
endeavors?, and there is a belief amongst many families, teachers, and students

that girls are intellectually inferior and incapable of studying STEM subjects.

The plight of the African woman against prejudices and huge societal disadvantages in
African male dominated communities is still vastly unexposed, and requires a strong

and compassionate voice. WAAW foundation possesses EOQw POUDPEI Uz Uw x1 UU
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drawing from the actual experiences and insights of the five African women in STEM
careers who currently serve on its executive board. WAAW Foundation understands
the challenges as well as the vast opportunities for social and economic change that it
can impact through its carefully crafted initiatives. It is in response to this opportunity

that WAAW foundation was established.

Vision
The vision of WAAW Foundation is:
1. To eradicate poverty in the African continent by engaging women leaders who
contribute to technology innovation and economic growth.
2. To become the premier international partner of choice within a global movement
dedicated to ending poverty in Africa through female education.

3. To be known for its unshakable commitment to empowering African women.

Mission
6 6wi OUOGEEUDOOZz Uw Ob UthebpipBline Bot) nighly) qudifiecB UT EUT w
African girls and women in STEM disciplines and to engage such talent in Africa.
WAAW will achieve its mission through programs and initiatives centered around
STEM girls camps (11-15years), scholarship programs (college students) and African

Women of Technology (AWT) conferences (professional women).

Competitive Advantage

WAAW foundation is unigue because it is the:
1. First and only non-profit organization or social enterprise with a specific

target of promoting STEM education for girls.

WAAW FOUNDATION | Confidential .



2. Only organization focused on building a growing pipeline of secondary-to-
college-to-professional African women, and monitoring impact through this
life-cycle.

3. Nurturing highly educated and qualified women, encouraging women to
attain advanced post college degrees that will make them globally relevant,
and give them an international voice.

4. Non-profit organization considering a social enterprise model for
sustainability through activities as education loans and human resource and

staffing enterprise.

Core Values

Four core values are at the heart of what WAAW foundation is about:

empowerment, impact, excellence and integrity

WAAW FOUNDATION | Confidential .



WAAW FOUNDATION INITIATIVES

African Women of
Technology Girls STEM Camps
Conferences

Scholarships and
Loans

Objective: 100% success rate in engaging and supporting participants to pursue careers

in STEM.
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AFRICANGIRLSSTEMCAMPS

The WAAW Foundation African Girls STEM camp is part of a major effort to
attract more African women into the fields of science, technology, engineering and
math early in their academic life. WAAW STEM Camps inspire students' interests in
STEM by showing them real-world problem-solving applications in each discipline, as
well as exposing them to fascinating technologies they might not have otherwise
encountered, using locally available materials.
WAAW will launch this initiative in the first quarter of 2011 in partnership with
the African University of Science and Technology (AUST), in Abuja Nigeria. The initial
pilot camp and will consist of 10 teachers and 100 girls. The goal is to impact 1000 girls
by 2015.
7EU A CE Gdcusdd omASAEMDeducation in Africa?
In Africa, all students are required to take same subject at the primary level. At
this level, most girls are able to access all courses related to STEM fields if they are
offered. However at the secondary level, fewer girls choose subject related to STEM
disciplines and thus do not have the opportunity to qualify for entry level STEM
courses at the university level. Since most of decisions about what future careers to
pursue are formulated at the secondary school level between forms 2 and 5 (ages 11 ¢
15), the girls lack role models and are not encouraged to explore their full potential and
interests in STEM careers. Furthermore, young girls are not expectedto x UUUUT w? OEOI 2
STEM careers and most teachers do not wish or have enough support to encourage the
girls. WAAW foundationsT B U Oz Wim&td&idterwane at this phase to encourage more
girls to consider STEM careers.
6 6 wi OUOEEUDPOOwW!I EUWET UDPT Ol EwEwWI PUOZ UWEE O x
major effort to attract more African girlsinthe 23 $, wUl OEUI Ewi Pl OEUd w3
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initiative introduces girls at the secondary level (ages 11-15) to STEM activities that are
relevant to everyday life. The girls camp is a free five day camp held at a University in
Africa. The initial test model will focus in Nigeria and Kenya and then scale to other
Africa countries. While camps activities vary in location, activities and number of girls

accepted, they will serve the same purpose.

What is the WAAW STEM Camp?

1 An opportunity for girls to learn more about what role models in science,
technology, engineering and math careers do:

1 Outstanding instructors with extensive backgrounds in engineering,

1 technology and science, teach the workshops

1 A one-week introduction to the world of science, technology, engineering and
math.

1 A camping experience at the Campus of the University -A hands-on experience

with high-tech equipment and processes

WAAW Girls Camp Goals:
1. Facilitate education outreach
9 Cultivate sustained, coordinated STEM activities through college student
volunteers that engage the girls in STEM experiences early and partner
with universities to meet STEM education challenges.
1 Work with college student volunteers to identify new and existing STEM

education partnerships with local secondary schools.

1 Expose, Motivate and Encourage girls to pursue STEM careers through
hands on activities and fun experiences highlighting the importance and
(local) practical application of STEM concepts.

1 Improve understanding and curiosity for STEM subjects.
WAAW FOUNDATION | Confidential .



1 Expose girls to possible careers and role models in STEM.

. Facilitate trainer of trainee workshops and support group awareness

1 Improve teacher content understanding and passion for STEM subjects
through professional development.

1 Engage parents support for their daughters who wish to explore STEM

careers.

. Emphasize the use of technology to enhance and stimulate learning
1 Promote the engagement and use of technology as a tool for STEM learning

and teaching.

. Identify STEM education coordinators

Focus efforts on identifying STEM education coordinators in each selected

Ul EOOEEUAWUET OOOwUOwUI UYI WEUWOPEDPUOOwWPHUT |
with college student on a volunteer basis to help design, implement new and

I RPUUDOT we6 6wl PUOUZ WEEOXxWEEUDPYDPUDI Uuw

. Advocate for female STEM education

Identify and stimulate partnership with education institutes, local communities,

businesses and professional association to understand the STEM needs,
opportunities and challenges facing young African girls. The partnership will

provide resources necessary to ensure sustainability of the program.
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WAAW SCHOLARSHIP FUND

WAAW scholarship Fund (WSF) was launched in 2007. WSF aims to maximize

education opportunity for STEM education to African girls. The fund provides

scholarships to those in need by offering tuition assistance at the college level. WSF

supports a successful path for women to attain a college degree in science, Technology,

Engineering, and Math creating an increasingly valuable asset for a stronger, more

competitive Africa in the 21st century.

WAAW Scholarship Fund Goals

il

To increase the number of African girls entering and completing college
education in STEM fields.

To provide financial assistance to a growing pool of girls in STEM fields
through WAAW scholarship or loans.

To identify and partner with individuals, governments and corporations
to help distribute grants or funds for female STEM education scholarships
and support.

To establish an academic loan program where unavailable, as in several
African nations.

To create a networked community of participants in which scholars
connect to professional women as mentees and connect to secondary

school girls as mentors.
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Scholarship Program Offered

The eligibility criteria for the WAAW scholarship include:

T

1

Are for African female undergraduate nationals studying STEM related
courses in an African University.

Are merit based; however, applicants must demonstrate financial need to
qualify.

Are restricted for payment of tuition, on campus room and board, books
and fees.

Average awards are $500 per student per semester.

May be paid to the college or university on behalf of the students to be
credited to their school accounts.

Are not automatically renewed. Applicants must demonstrate continued
academic progress and merit.

Are for students who are less than 35 years of age at the time of applying.

The number of awardees will be selected by a scholarship committee based on

availability of funds.
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AFRICAN WOMENDF TECHNOLOGY CONFERENCES

The African Women of Technology (AWT) conference is an initiative that WAAW plans

to officially launch by 2012. The annual AWT Conference which is designed to bring the

research and career interests of African women in Science and Technology to the

forefront as well as act as a forum for human resource engagement for companies who

seek to hire and engage highly skilled African talent for STEM jobs.

3T 1T wypUPOOWOI wUOT T w" 6O6i 1T Ul OEl wPhUwUOWET wiOT T wpOU
technology.

African Women of Technology C onferences Goals

1. Build a database of African Women Leaders in Science and Technology.

2. Highlight the work and impact of African women leaders in Science and
Technology fields, and create avenues to network people and resources from
industry, academia and government sectors.

3. Build a portfolio of science, technology and research institutions who are seeking
to engage talent to enter or expand into emerging markets in Africa.

4. Forster partnerships amongst represented parties from academia, industry and
the public sector.

5. Act as a mentoring and role modeling forum.

6. Act as aforum for talent search and recruitment.

7. Promote social responsibility.

?We are African women technologists. We use technology to connect our communities. We create
technology to help Africa because we are intelligent, creativeasmstpate about Africa and about
innovation. We develop ideas and competitive solutions to our problems that impact our lives, our
communities and our continent. We are changing the world for women and technology. Together, we are

inventing a better futurdor Africae 0
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ORGANIZATIONAL CHART

Board of Directors (7)

President /CEO

ﬁ F— ;

Director of Director of Director of
media education Outreach

Scholarship program
coordinator
Annual conference-

FAWST

Girls camp coordinator

WAAW foundation is currently run by a team of volunteers. With the future
growth of WAAW into the next phase, there are plans to hire full time paid executive
board. In the mean time, the WAAW foundation family of volunteers and partners
continues to grow. A fully update list of partners is available on the WAAW foundation

website (www.waawfoundation.orq)
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OFFICE CONTACT INFORMATION

WAAW Foundation currently does not have a physical office space due to financial
constrains and its need to minimize operating cost and overhead. We are look at
available office locations that are affordable as our operations grow.
Our registered head office address is:

P. O.Box 1691, Wylie Texas 75098.
http://www.waawfoundation.org | info@waawfoundation.org | 2147 501-9519
African Office:

30 Bamako Street, Wuse Zone 1, Abuja, FCT, Nigeria Tel:+ 234-803-779 1300

CURRENT VOLUNTEER OPPORTUNITIES

- Fund raising & drive for donation items e.g. airlines, etc

- Social Media drive

- Marketing to increase awereness, website hits, etc.

- Website Development

- Event Planning and help with fund raiser events

- Legal support,.

- Technical support including website maintenance

- Volunteer recruitment and management

- Grant and report writing (e.g. annual report, minutes e.t.c)
- Media, press and community engagement

- STEM Camp Program planning and coordination including curriculum development,
- Program management

- Financials and accounting

- Communications
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VOLUNTEER AGREEMENT AND RELEASE OF LIABILITY

[ ] Iunderstand that I am an important and designated representative of WAAW
Foundation, and I agree to work with WAAW Foundation in achieving its mission.

[ ] 1agree to perform my volunteer duties professionally and in accordance with this
Agreement and the guidelines as set out in the Volunteer Handbook. | agree to adhere
to the procedures set out in the most recent volunteer handbook.

[ ] Iagree that it is my desire and intention to perform voluntary services for WAAW
Foundation without financial or material compensation of any kind.

[] 1 agree that | may terminate my volunteering opportunity with WAAW
Foundation with a written notice given at least one week prior to the last day of
volunteering. | understand that my volunteer services may be terminated at any time at
the discretion of WAAW Foundation.

[ ] 1understand that if | am under the age of 18, | must disclose this fact to WAAW
Foundation, and have my parent or guardian sign this Agreement on my behalf prior to
my engaging in any volunteer service with WAAW Foundation.

[ 1 1 understand and agree to 6 6 wHuOUOE E U D O Guhdiograiph bruviddo w O a w
recording for 6 6 w%O U O E publpddidhs, presentations, and/or other media-
related purposes.

[ ] 1 hereby release WAAW Foundation, its officers, employees, and agents from any
claims, lawsuits, or actions I, my heirs, or legal representatives may have for any
personal injury and/or property damage | may incur as a result of my volunteer
services.

[ ] 1understand | must sign this Agreement to be a part of WAAW Foundation.

X

WAAW Volunteer
| HAVE READ AND UNDERSTAND THE VOLUNTEER AGREEMENT AND
RELEASE OF LIABILITY
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